Compassionate Revolution Limited

Extinction Rebellion United Kingdom (XRUK)

Financial Report as at 31 March 2020

About

XRUK is a movement without legal form. Compassionate Revolution Limited (CR) is a not-for-profit and

wholly owned subsidiary of Climate Emergency Action Ltd (a company limited by guarantee) and acts as a
service company to parts of the movement. The following is a brief report by the CR Finance Team and

attempts to summarise some key metrics to support XRUK’s decision making.

Cash Balances

CR holds bank accounts on behalf of XRUK which includes balances held for specific purposes and/or on
behalf of discrete groups within XRUK. As at 31 March they were as follows:

Balance Held |

# Group/Purpose Description

A | XRUK This is what's left of the bank balance(s) after subtracting the
balances B, C and D. If negative it indicates a deficit funded by (£250,000)1,2
‘borrowing’ from the Groups/Purposes B, C and D listed below.

B | XRISN XR International Solidarity Network (XRISN): In Dec2018, XRUK

decided to allocate 20% of UK crowdfunder revenues to XRISN

supporting non-XR climate activism in the Global South and £230,000
outreach to racially marginalised communities in the UK.
C | Crowdjustice | Funds raised to support UK arrestees (e.g. legal, travel costs etc.) £364,000

XR International. Funds held by XRUK on behalf of the International
Support Team (IST) which supports the growth of XR national £0
groups worldwide. In March, IST was paid the final balance (c£50k)

held by XRUK to be transferred to its own bank account.
TOTAL £344,000

1 The balance of XRUK is an estimate but underestimates size of the deficit due to a lag effect:
. Expense claims submitted for Jan-Mar expenditure but not yet approved by team budget holders and hence not yet paid (c£61,000);
e  Expense claims (or claims for volunteer living expenses) not yet made by individuals;
2 Finance Team estimates the end March deficit of XRUK could c£310,000. There are currently no overdraft/borrowing facilities available to CR.

D | XRIST

Income

XRUK’s income improved in March thanks to a new crowdfunder appeal (Can you help us save Extinction
Rebellion UK?) which raised c£65,000 net as well as a royalty payment from Penguin Books of £34,000.

Income for the 3 months Jan-Mar 2020 was £367,000.

XRUK Income Q1 2020

Income Jan-20 Feb-20 Mar-20 Totals % Total

Crowdfunders ** £77,817 £53,147 | £114,654 | £245,618 67%

Trusts etc £5,218 £37,757 | £10,297 | £53,272 15%

Individuals - Direct £11,462 £1,329 | £13,981 £26,771 7%

Individuals - Direct Debit £0 £19 £2,988 £3,007 1%

Other Income £440 £3,186 | £34,433 | £38,059 10%
£94,937 £95,438 | £176,352 | £366,727

** 20% of income from crowdfunders accrues to XRISN (i.e. £50,000 in Q1 2020).

Expenditure

The expenditure paid to support the activities and volunteers of XRUK for the 3-month period Jan-Mar 2020
was £615,000 (or average c£205,000 per month). In March 2020, total expenditure was £228,776.
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https://beta.companieshouse.gov.uk/company/12125792
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The following figures show actual expenditures each month from Jan to Mar 2020. Please note there is a lag effect of our cash basis accounting.
Many expense and volunteer living expense claims are received and paid in following month to which they are incurred.

XRUK Expenditure Q1 2020

Type of Expenditure Jan-20 Feb-20 Mar-20 Totals % Total

Volunteer living expenses £123,810 £135,545 | £150,338 | £409,694 67%
Posters and flyers incl. Hourglass £15,930 £18,348 | £11,707 | £45,985 7%
Office and warehouse costs £8,696 £9,450 | £11,601 £29,747 5%
Travel expenses and vehicle costs £8,243 £9416 | £12,073 | £29,732 5%
Actions £11,241 £4,843 £8,773 | £24,857 4%
Accountancy, legal fees etc. £1,633 £6,472 £7,690 | £15,794 3%
All other costs £17,579 £15,742 | £26,593 | £59,914 10%

£187,132 £199,815 | £228,776 | £615,723

Expenditure, ‘budget council’ and April’s budget

In late February (and in our end February report) we advised the movement that spending had to fall in the
absence of any improvement in XRUK’s income situation. Operations Circle decided not to cut the March
budget (c£220,000) but created a ‘budget council to work with budget holders/teams to seek
savings/reductions in spending for April.

These efforts have resulted in an approved budget for April of c£120,000 (a 40% cut from March).
Approximately 85% of the budget is volunteers living expenses (other costs are well down anyway due to the
coronavirus shut down). Finance will continue to work closely with the movement to:
e More closely link future expenditure to revenues in the previous month;
e Deal with the XRUK deficit (and avoid it increasing further);
e Support the movement decision-making processes for allocating available budget across various
teams/circles which best aligns to XRUK strategy.

Highlights / Key Risks for the CR Finance Team — March 2020
Key highlights in March 2020 include:
e We have purchased the www.comprev.co.uk domain and have started to establish a web presence
which will explain CR’s role servicing the XRUK movement as well as being the online home for:
o XRUK's Financial Integrity Team;
o XRUK'’s financial transparency (replacing https://rebellion.earth’s FAQ Section 4)
o Support and guidance for the movement’s volunteers, budget holders including policies etc.
e Statutory accounts for CR for financial year ending Jun 2019 were completed and submitted to

Companies House by the 31 March deadline — link to accounts.
Status
RAG

Description

Insufficient headcount. The team lost key experienced members in December 2019

CAPACITY and despite headcount increasing from 5-7 to 9-11 over the last 4-6 weeks, many
are part time and just three receive volunteer living expenses.
The demands on the team are increasing in complexity. For example: the
COMPLEXITY establishment of a payroll (third party provider) still requires significant CR

engagement. CR must establish its own policies separate to XR e.g. GDPR

As procedures and policy increase in sophistication, the demands on teams (and
budget holders) increases — this demands more from teams within XR to self-
organise in financial matters.

MITIGATING FOR
POWER

©

Further resources
¢ XR and supporting legal structure explanation;
¢ Compassionate Revolution website (under development).
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https://www.comprev.co.uk/
https://rebellion.earth/the-truth/faqs/
https://s3.eu-west-2.amazonaws.com/document-api-images-live.ch.gov.uk/docs/rVQzj7rI_9y7AUh0B1JU9kXaphj_4yejNMwi-MDBT-s/application-pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIAWRGBDBV3OE36MO65%2F20200407%2Feu-west-2%2Fs3%2Faws4_request&X-Amz-Date=20200407T180113Z&X-Amz-Expires=60&X-Amz-Security-Token=IQoJb3JpZ2luX2VjELf%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCWV1LXdlc3QtMiJGMEQCICx1wzDzKDFzVlGeHykPfxrHbMaVOy9Urz2wvuneEro5AiBfkhU8RPgBoy9JI5PzyYv4JR86oD4B81OKkUAcLdqcYyq9AwjA%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAIaDDQ0OTIyOTAzMjgyMiIM4bVv%2BY6MsZ6ZMnQLKpEDNqkeuc3d%2Fahnk4bxVTxxOIYwQ0ZDGUkAJLpHM%2BJxvahVLb69ZoG4MfwQhzO18ERGYSYUlTuuB0IQI2EIILk8TWIuBeEnjTeZFP1kFmGavjlYpudf3n5PFzCRBeF5PaAHwxBz0UItVNmtUs6oJeq0QuQsEIglbUtILIcwEnYwiL8vxotZDjMg3p33hQDG4h8RbDe2snhNwW76BtCNhDa%2Be5Wa8Tcc3RxA4j58dAXyj7GIDiOOsYCIe2zd%2FF2JRjyUHLrrp%2BcAkK%2BD9CAEGt%2BSVLPeglo092m3Zlxw3jKctfXdPMJKsB8kMATFlUYTeDTupLW655tWf5Aq9d3KF1yOux1%2BBI0ZwEcRczqFRDLQJW1eYuuDfq%2BED4fTn6wOGl2vwyB87DqFS5nNsYYuslL5aAbmygprT%2FPI%2F9kZvB3DzOQ3MolpRLaEbXfiLABbsBH5LPfdKDH9J6m2Lhra7sD2ltOhtpHSDHKKH7XH9EG%2F%2FegfLjN%2Bnug5FWQsd4mNsFrBFi%2Be8UB2omQ3vEZMM0734y4wkauy9AU67AGlEC3HtlVzhWMp%2Bf%2BtQnMOfIH8ib1boUIi1JCQp8GXICmLPt8tZgYfjeXxupH%2FiWq2F2WCMRnx0yXOnIb6kMBLhb6TDotlTR%2BRLq%2FQqqtxb1Y%2FcSJhgDx72dWaPbsU69rKrYDUx%2F70YHEzptikZDFa1la%2B58kEBa0Pv1%2Fb96bDjSqInn%2F6WKggbxV%2BWUI5ktdSI2XUGsO2rwp0bZRGmwCJMTAGRTkeziPHsD8T6zjNdK2KJQQEBLPBTHNT6KYGfKD2t9Y8UHU0THYsDx1%2FRYsZeTY4fnyQC47Mgr04BAeE8q4V3xZgxBiDUKo3NQ%3D%3D&X-Amz-SignedHeaders=host&X-Amz-Signature=bcc5b826d430436dbe4739e23add651159ea69c6a7aaa2241a0a241abe397af4
https://docs.google.com/document/d/1tBVUETb3gU_Ri7gu9QbdBLW0-D9vOoUvxafvG_nkid0/edit
http://www.comprev.co.uk/
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